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Communicating with the Black Dog TM

You can’t see a black dog on a black night. But if it’s your dog in the yard, you know he’s out there. If you want him to come in, you call him or offer him a dog 
treat. But you don’t know your message worked until the dog appears. Marketing communication is like communicating with the black dog. It’s one-way with 
an unseen audience. Communicating with the black dog is also recognizing your audience is never initially interested in your message. That is, until you reach 
them with a sincere, relevant approach worthy of return contact. Like a treat. At Bidlack Creative Group, we’re experts at Communicating with the Black Dog.    

 6 1 7  D E T R O I T  S T R E E T ,  S U I T E  1 2 5  A N N  A R B O R ,  M I C H I G A N  4 8 1 0 4  •  G I V E  U S  A  C A L L !  7 3 4 - 9 9 6 - 1 8 5 0  O R  1 - 8 0 0 - 9 7 8 - 1 8 5 0  •  S E N D  U S  A  FA X !  7 3 4 - 9 9 6 - 1 8 5 2  •  W W W . B I D L A C K . C O M

D E S I G N  S T R A T E G Y  F O R  A R T S  &  E D U C A T I O N
B I D L A C K  C R E A T I V E  G R O U P

METHOD
OF

DEATH

WORDS
HEARD JUST

PR IOR TO
DEATH

“Let’s change  
one more
  thing…”

FASTEST
WAY TO

IMPLEMENT
DEATH

Peck It
 To Death.

REAL IZAT ION
NEEDED TO

AVOID  DEATH

Your audience
will never look

at your message
for nearly as long
as you’re looking

at it now.

“I hate  
  that color.”

Keep a 
closed mind
and squish it    
like a spider.

The message
is for the
audience

not for you.

“Let’s add  
one more
   thing…”

Pack the
message with
so much crap 

that it 
immediately

stinks.

Less is
more.

“I still need  
to show this

  to my wife.”

 Show the idea 
to everyone

you can think
of prior to 

finalization.

Most of the 
time, no more 

than three 
people really 

need to approve 
an idea.

“Oh,  
there’s no way that 

will ever fly.”

Thumbs down 
now to avoid 

perceived hassle 
or controversy 

later.

  A good idea 
stands out only 
when someone 

is brave enough 
to stand with it.
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OVER
ANALYZING

REJECTING
DUE TO A
PERSONAL

DISLIKE

WATERING
DOWN THE
MESSAGE

GETTING TOO
MUCH INPUT

BEING AFRAID


