
How to K eep Committees
From Turning into Evil Monsters

Six ways for committee heads to keep t heir committee on t he pat h of good and away from evil
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D E S I G N  S T R A T E G Y  F O R  A R T S  &  E D U C A T I O N
B I D L A C K  C R E A T I V E  G R O U P

THE  C IQ  RULE 
Wr i te  and  p rov ide  to  your  commit tee  members  a  Creat ive  
Input  Quest ionnai re  (C IQ)  f o r  t hem to  f i l l  ou t  ea r ly  in  t he  
commit tee  p rocess .  Co l lec t  and  rev iew  the  wr i t ten  answers  
( hope fu l ly  p r io r  to  t he  ve ry  f i r s t  meet ing ) .  The  C IQ  a l lows  
t h ree  t h ings  to  happen :
A.  The  C IQ  a l lows  ind iv idua l s  to  t h ink  as  ind iv idua l s ,  be fo re  

t hey ’ re  taken  over  by  commit tee  t h ink  in  t he  meet ings .
B.  The  C IQ  a l lows  t imid  commit tee  members  to  p rov ide  you  

w i th  op in ions ,  v iewpo in ts  and  ins igh t s  wh i ch  o the rw ise  
migh t  never  be  conveyed .

C.  The  C IQ  may  genera te  some grea t  ideas  as  peop le  t h ink  
a lone and on the i r  own,  before  meet ing as  a  group and/or  
spec i f i c  a reas  o f  focus  a re  ass igned  o r  sugges ted .

Some Suggested Questions for 
Your Creative Input Questionnaire:

•  P lease  wr i te  ( in  a  s ing le  comple te  sentence )  ou r  ass ignment  as 
you regard it. Begin your sentence with, “Our assignment is…”

•  P lease  l i s t  t he  t h ree  mos t  impor tant  ques t ions  ou r  commit tee  
needs  to  answer .

•  P lease  l i s t  th ree  words  which  descr ibe  our  goal .  

•  Ex t ra  C red i t :  What  word  o r  te rm o f  j a rgon  w i th in  ou r  f i e ld  have  
you  g rown to  ha te?

THE  ANT I -SK ID  RULES
Commit tees  go  bad  when  t hey  sk id  in to  t he  chasm o f  commit tee  
t h ink .  Commit tee  t h ink  c rea tes  b land ,  non-s t imula t ing  and  
ind i s t inc t  resu l t s . * * *  Avo id  sk idd ing  in to  commit tee  t h ink  by  
fo l lowing  t he  t h ree  ant i - sk id  ru les :
A.  Demand  dev i l ’ s  advoca te  ques t ions .  
B. Read portions of committee members’ CIQs aloud.
C.  Have three  unexpected (and perhaps  unrelated)   

 su rp r i ses  in  t he  room.  At  va r ious  po in t s ,  wh ip  one  ou t .

THE  DEVOTION RULE 
Only  a l low  peop le  to  be  on  your  commit tee  
( to  r ide  in  t he  b l imp)  a f te r  you  a re  su re  t ha t  t hey  unders tand  
t he  pu rpose  and  impor tance  o f  t he  task ,  and  agree  w i th  t he  
ob jec t ives . *

THE  S INGULAR SP INE  RULE 
E f f e c t ive  commit tees  requ i re  a  c lea r  l eader ,  one  who  can  make  
a  dec i s ion .  Th i s  pe r son  mus t  have  a  s t rong  backbone ,  because  
dec i s ions  based  on  fa i rness  and  respec t  o f  f ee l ings  and  
op in ions  w i l l  a lways  be  wate red-down dec i s ions ,  r esu l t ing  in  
wate red-down marke t ing . * *   

A.
Will a committee 

provide truly helpful 
creativity, guidance 

and input not 
otherwise available?

C.
Is the project 

important enough 
for committee 

members to gladly 
come to a 7am 

committee meeting?

B.
Will the  

committee 
be small? 

KILL
IT.

GO
FOR IT.

NO

YES YES YES

THE  BL IMP  R IDE  RULE   
Eve ryone  wants  to  r ide  on  a  b l imp .  Ye t  ve ry  few  peop le  eve r  
ge t  t he  chance .  A  good  commit tee  i s  c rea ted  w i th  t h i s  in  mind :  
Smal lness  and  exc lus iv i ty  a re  good  t h ings .  A  commit tee  
pos i t ioned  l i ke  a  b l imp  r ide  w i l l  a lways  be  more  e f fec t ive  
t han  one  pos i t ioned  l i ke  a  ca t t le  ca l l .

THE  K ILL  RULE 
K i l l  eve ry  commit tee  poss ib le ,  and  k i l l  i t  be fo re  i t  f o rms .  Use  
t he  handy  cha r t  be low to  de te rmine  t he  use fu lness  o f  your  
commit tee  be fo re  i t  f o rms .

A BRIEF  B IDLACKIAN GLOSSARY OF  COMMITTEE  TERMS

COMMITTEE  TH INK  A cond i t ion  wh i ch  comes  in to  ex i s tence  when  a  commit tee  i s  way la id  by  majo r i ty  op in ion ,  a  s t rong  leader  i s  absent ,  o r  as  commit tee  
members  beg in  not  to  ca re .

THE  SP INELESS  NOODLE   A commit tee  leader  who  doesn ' t  want  to  hu r t  f ee l ings ,  i s  t imid  about  p rodd ing  t he  commit tee  in to  mak ing  dec i s ions ,  and  i s  
a f ra id  o f  g iv ing  o rde rs  and  mak ing  dec la ra t ions .  The  sp ine less  nood le  i s  ve ry  n i ce ,  bu t  has  no  backbone .
THE  GRUMPY BUMP  A commit tee  member  who  i s  opposed  to  log i c ,  who  hea rs  bu t  does  no t  l i s ten ,  and  who  ha tes  c rea t iv i ty  due  to  deep  pe rsona l  i s sues .  
Commit tee  heads  a re  f requent ly  t r i pped  up  by  Grumpy  Bumps  jus t  as  one  migh t  t r i p  over  a  bump in  t he  s idewalk .  G rumpy  Bumps  o f fe r  no  va luab le  inpu t ,  
bu t  supp ly  lo t s  o f  inpu t  nonethe less .  Avo id  Grumpy  Bumps  as  you  avo id  bumps  in  t he  s idewalk :  Walk  a round  t hem,  qu ie t ly .
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 *  The  wors t  type  o f  commit tee  member  i s  a  d ra f ted  commit tee  member .
  * *  One  o f  t he  g rea tes t  compl iments  one  can  g ive  anothe r  pe r son :  “She  knows  how to  make  a  dec i s ion .”

* * *  Commit tee  Th ink  a l so  p roduces  apathy ,  du l lness ,  long  meet ings ,  and  po in t less  a l te ra t ions .
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